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“If we do not help each other, who will help us then?” - Buddha
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Creating equality based society

Aths vary momens | bear inmy mind e momenboss
rendezvous with Govinda Developmeni Aid
Aszociallon. I waz the fecond year of Ihe
sstablishment of both the associailens, Shangr-La
and Govinda. The day was 37 January 1999, And
odm Tirsd mesiing. in shangri-La . na smal reniad
Office bulding  In Gausala, Kathmandu with
Rocco Umbeschest The day has been mprinfed az
Iassdemank i Common h.:l::-.':,l of Gevinda and .'Hmrlgrl
La. Thne very day had added immense synergy to us
i our charily works Lo ferm comanan vslon, crealion
of equity based scciely’ The humandarian hears of
ihe ast and he wasl achosd Buddha's IFuigm- IF wa
gan® help sach ofher, who will help us then?' Stil the
&y reais beforn my ayes. Be 8 was |usl veslerday.
a&hough a kof of water has flown down inthe Sagmati

g (hé Koachar sance 1hant

Wil the fOrm supoorl and dedicalion Isin Govinda
Development Ald Associaton, Shangri-La Orphanage
Home has '.-'Ig-r.'nus.'-‘:,' growt mla well estabEshed
natlonad development agensy Hepal with vanous
;:-'::Jn:l!-: raled 1o the seciors of chitdran walfare,
gducallon. wocational traming. heakh, agriculture,
cofsirechon and Frareness, An NGO, mow Pegmad
with more than BNy, Working otaff, has -""-EE'SS-HI'":':!'
been working willh frusty seven commdles members

afl ihe way through pasi one decads

Every deciston and aclion faken i lasi 10 years or 5o
e jusl as imperdanl &5 any one, Meveriheless some
gecislons stand Mke signpost forever. Here, | would
o o mantion & coupla ol such evends for me. Tha
gecision made in honorable Presence of Gowvinda
Chalrpersan on 30" July 1999 o purch&se land and
pasdd own Orphanage budding b Chapagaon. LalEpu

ek e ained mo sl mamorable episode (N our heshory

10 vear Repon

fo me that has helped us exist n _ﬂ'
E !
guile & suslanable way fa un il

srphanage projeck. Shangri-La
Home i Chapagaon 15-nol just a r

project now. 0l &5 already an iniegral pam of the
communily. Ths inlegrily and sustainabibily of ihe
project has been possisle only through that hesioric
decision of purches|ng nnnugh land far -'|'~:1I-:Ir|5 Farm

and own nrses

Once Bej 3, e mexl feap In e ‘I:-‘E'-.'Bll:lJ_}TFE'I'Il Wark
o cuited will i R déciSHon mada an 8" MNovambes 205
LJ: EIQI'IIT[EI'I'I prezance of EhAS Chasperson bo ey pand
our progedls fowiest Mepal My own Visil owes] MNepo
n Apnl 2007 has been the mos! inspiing one.  Onky
aar Ines visll. speaking from he baliom of my heet

have furher become conscods of our ’E'E'E-E-"'-'El-ﬂ-':;a'
1o work for the peogle who  andure herd=hilfing ife
under unfair social and economic circumsiances
fhe Inaccessbie and remole nook &nd corner ol The
cowndry. The empathy | have fef wih the people of
ok Megsl and our :*njm:l: snce {hen Rave once
i-g-EIlI'I glimed and awaken mner "I'-|:IIJ|5E o me To wWark
far e Pl iy - deprved people of aur own cownry
with the cooperation of developmeni pariner with

sumilar mission

Sarvice and charily o anyona 15 admirable
Nevertivedess, 1o reach o ve Ty-ne gddy Ones IS]IJEI:I:IEIIJS-
end aquillabie Our woorking experience for the remale
and rural neady folk of my own country has gaen me
opparinily 10 reaEz e this wisdom ampincaiy - ‘oo

the heipless

Thanks and congrafulalions fo all Shangri-La and
Favinda leam and besl grealings for successiul
completion of the first decade.
Neeta Shahi
Chairperson SOH, Nepal



Nothing else than the coincidence where we are born divides us

Looking. back It seems
) &~ B
¥ unreal, In 1997, six young
= pagple in Germany had 2
f dream of supporing a
. smallarphanage profectin

Nepal Besides the initial imitation of 15
children and 3 employees nothing was
fixed In those days. All just started, driven
by thedea, thatour world'can be changed
throudgh our action. Mobogy coull ever
imagine that one day, in cooperation with
sShangri-La and diversified means of
support more than 5000 people in 8
projects would: benefit

Ima moment ke this, looking back at 10
years of development aid we are made
aware that s all slafted with a:small but
encouraged inal step And all the people
whio-are contriouting o our projects are a
Wing exampke that dreams can become
frue iiwe help each other

By realizing important developmental
Interrelatsan and background we-had no
other choice than to actand {o help others
in a sustainable way. And to act means
not only the realization of & projects for
more than 5000 people right now, to act
means also to work with our - Eurcpean
and Mepalese members and staff for a
more conscious understanding of a
globalized warld, where the steps of each
one couns-and creates the picture of this

Warld every day new.

=0H

10 Year Report

After 10 vears we can: say that we
developad the projects from a chantable
o sustainable structures and that we met
hundred, if not thousand of people who
[Gined us-and became an imporant part
of Govinda and, Shangrl-La_ Self
determination independence
partcipation, networking and sustalinalbie
golutions became |eading concepts and
ldeas onthis journey, still founded on the
pasic motivation of the TIrst years
injustice, which is still present all over the
warkd, needs 1o be solved

Looking back, | can see thal an |dea,
|dealistc dream and feellng can be lived
and fransformed into reality and that
Impossie Mings can become trus

Befare this year ends when this report in
your hand will be published, 36 million of
peaple (one third of them ehlldren) will
have died because of hunger and
starvatien, everyane aof them [ike LS
equipped with an dentity, a right to live
and equality, with feeling and hope
MNothing ese than the coincigence where
they have been bom divides us and our
relatnves from this fortune. Let us Lse this
gift to help each other in Nepal, Germany
and Ina global community, as wall,

There is enoLlgh room for everybody on
this planst. We just have to share it

| wish Shangrl-La and Nepal prosper In
years to come, and that you keep
believing In your own strength and
capaixlities which are strong feundaton
for the prasent politcal changing in Mepal

Rocco Umbescheidt
Chairperson, GDAS



Let our life be lived not for our
oWn

T
l; ¥ '1 We have just crossed a
a I " decade's journey of S0H
‘3 There is asaylng that
~ climbing a mountain |s not
hard but to remain onthe
top is challenging. We really felt that this
saying is true in this long joumey, Our
journey together with GDAA in this
concern was remarkable and enpoyable
Life is always learning and we have
learned a lot on the way, We have been
able to cross many up and downs, Avery
real thing is that this pumey was not the
|ourney of one singls person but it was a
combined journey. In this jourmey we do
not want to forget a3 remarkable
contribution that we have recemed from
GDAA team, SOH committes, all staffs
and stakeholders Without their
inveivement this journey would not go
ahead a single step. 5o, | would like to
thank all for the contribution, helping
hands and very sincere co-operation

Afthe end, | expectthe same kKind of co-
operation from all in walking towards
future destination. Let us not say mine but
ours. Let us not say me but us. Let our
life b Ived not for our own but for others
those are heipless, deprived and are in
nesd

Lastely thanks to all Govinda and
development partneers who have |olned
hands with us to make Nepal a batter and
prosperous place to leave. Thank you all
who have brought Shangri-La in todays
shape. especlally Shangrl-La committss
members, staff and volunteers

Ashok Adhikari
S0OH Executive
Vice Chairperson

S0H

10 vear Repon

The organisation is tracking an
open source philosophy

The history of the progects
runby GDAA and S0OH are
remarkable They can be
Seen a5 3 model example
of a devaloping
development project Started charlty-
driven and ouf of a humanitaran inferest
with an orphanage in the supportive
surroundings of Kathmandu Valley 10
years ago, the projects shifted to the
educational figld, leading to micro-credit,
medical and community based
programmes i the western mauntain
receon of remote Karnall. Instead of anly
curing . the effects of underdevelopment
the organisation mads Important moves
1o change the causes. [nstead of only
Transieming monsy from Europe to Nepal
the organisation is working Indefatiga bty
ta raise awareness and dewvelop
consclousness (n both areas for more
sustainable development. Instead of
aliowing the usual path of prohibiting the
projects from other stakeholders in the
development aid market, the organigation
|5 tracking an open source philosophy by
sharng, exchanging and Supporing other
arganisations. With the growth and
development of the projects, the whole
organisation has grown to a renownad and
professional institution, And It 1s st
growing and learning

Lastly, | congratulate SOH for successfully
completing 10 years that are reflected in
this-Re port which is in your hand right now

Stefan Gross
GDAA Executive Member



Shangri-La Orphanage Home
- An Introduction

“Only a life lived for others is a life worthwhile, "
Albert Einstein
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Shangri-La Orphanage Home - An Introduction

Shangri-La Orphanage Home (SOH) which has & nalienal recegnilion loday as @ nafional level development
organizafion was officially regislered in Kalhmandy Disiricl Adminisiralion Ofice. Mepal on 1998, As the name
sugygests, the organizafion siaded with the crphanage project in its earty daye of its esiablishment.

Gaowinda Development Ald Association (GDAA), Germany has been the regular developm ent pastiner of S0H ever
zince = establzshment by means of Its regular Invohsement In financial swpport, project conceplion, technical

support and consuation.

Mission Statement of the organization

Vision

Shangri-La envisages of creating an equiy-bazed world In which all people can realize thelr full polential with full
respect to human rights and dignity where people have opportunities to lhve healthy and secured Bves.

Mission
T mission & 1o work for ﬂl!ﬂﬂ“ﬂiw chillde g and mmunlt:.r Hﬂﬁl! imarder 1o M‘IH II'I'IFII‘I:I".I'HTII'IH in i
Fves through four seclors of developmenl mlervenlian: healh, edecalion & vocalionsl Iraining, gender equaily

and child focused programmes.

Objectives

The nhjl-l.‘lhfl: ol the arganizalion are lo
Raise the Bving condfions of the people by working towards awareness-raizing, gender. healh, education
and agnculturs

- Support sustainabde development by working fowards cullurad and technobogical transformation in ecological
ESpacls

= Inlegrale secial classes lo confirm equalily amaong a8 living in 1he same socily

- Give B slolis and wecational training fo make people self-relant

- [Buid zecured lives of arphan and needy children and provide free education fo the very poor children of

ihe marginalized communiies
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19 Year Repar

Milestones of Shangri-La

May 1998
The idea of slarling & Social organization in MNepal in
parinership of German aid organizalion and Mepal
feam was concepluaized in Kalhmandu afler Severs
conversalions i Shanfl Sewa Grha. The initiators
were  Br Krshna Gurung, Mr Meghendra Bir Shahi.
Bz, Masiana, Mr Rocca Umbescheld, Ms ElRe and
aiher few Mapali fends of Ihem

28 July 1998

Giving conlinuily fo the previous conceg! of ferming
a social developmenl arganizalion. he First Genaral
Galhering was held al Gausala in Kathmandu in
presence of Mr Krishna Gurung, 8r Ramesheor Man
Singh. Br kdeghendra Bir Shahl. s Yamuma Barasinl,
his Leala Gurung. Ms Mesla Shahi. MraAshok Adhikar,
hs Baluk ra] Mishre and b Dadhibal Thapa ihal
decided 1o found & Soclal developmanl arganizalion,
hr Roman Cleslewicz from GDAA Germany was
presend inthe meesting. The meesting alse deckted that
e envisioned social organizalion would sial ils
humanitarian social work with Ihe slarl of an
orphanage projecl,

17 September 1998

Shangri-La Oephanage Home (S0H) was reglsierad
andd astablished in Kalhmandy as & non govermmen
organizalion. || has bean aflialed wilh 5 ocial Welare

Council of Mepal,

14 October 1998

S0H. by the time, had many meefings and ex changes
wilh & similar humanilarian organizalien based in
Aglen Germany named Govinds Development Ald
Azsaciafion (GDAA). SOH received iis first grant from
GDAA of tofal ameunt & 393400

18 November 1998

“Ehangri-La Home " the firs project of SOH, had been
mauguraled by S0H Advizor Mr Ram eshwor Ban
Singh. The first fowr chitdren shelierad in Shangr-La
Home were Sirjana Tamang, Fushpa Thapa. Dinezh

Dangal and Lallfa Bangol.

28 December 1998

GOAA Chairperson BF Rocco Umbescheidl visfed
BOH from Gesmany. The chairperson hald mpadanl
mealings wilh S0H on blalersl cooparalion and furbher
exfension of S0H projecis, especialy supporiing S0H
on purchasing own land and constructing Orphanage

Builging.

June 1999

The search for appropaale land lo ren ils difessn
projects for the Organization took a long fime and
finally 1% Ropanis of land was purchased In

Chapagaoun, Lafpur

13 September 1999

The two bulldngs of S0H were
constructed om itz own land in
Chapagaun Lalitpur and wers
inaugural-td h':' German
Ambassador Mr Ruedger Lemp,
Each bufiding is calsd Dr. Med.
Beri Zink Howse amd WUlirich
Zanginger House respeciively

Dr, Med. Berl Zink was [he founder
of Plaio Foundatlon. Or. Bed. Bert Zink supporbed
the consfrection of SH bullding in Chapagaown and
s land purchase. He has suppored for lhe running
cosls af SH,

Llikich Zanzinger is the GDARA Comiless member. He
confacted E0AA and Plaio Foundation in Gemmarmy.
Ulkrich Zanzinger supported the constrection of one
af the SH Buildings in Chapagaoun and its land
purchase. He has alse suppored Tor [he Orphanage
project’s runnisg cosl,

20 December 1998

The Orphanage Home constuciion was compleled
and |he buldngs were inauguraled in lhe presence of
Prima Minisier Sher Bahadur Deuba, Roman

Cieslewicz and Slefan Gross,

05 January 2001
S0OH supgored Lidaya Kharka Secondary School al

Meupanegaun for its school budding consfruction.




04 November 2001

S0H purchased land Tor Shangi-La Inlernalional
School (315) building conslreclion in Chapagaun. The

land measures 13 Ropanis,

12 November 2001

SIE building construclion work
stasted. German Ambassador hr
Ruediger Lemp laid foundation
slone of Shangri-La Inlemalionsl

School project.

March 2002

Lﬁ‘;).

A team of teachers were selecied for 515 A Teacher
Training of Pedagoglcal Team of 515 was held for a
menlh. The lrainers were from  Tribhuwan
Universily Kalhmandy Universily, Halemala and

Germany

15 April 2002
Shangri-La Intem ational School (lindergarten and pri-
mary bevel) started. All the Shangri-La Home childrem
were enrolied in 515,

02 June 2002

SIS Kindergaren buliding consiruclionwas compleled
The kindergaren seclion hast a separale bullding in

HE,

S0H

16 April 2002

S0H starfed Shangri-La Scholarship Programme
{SEP}). The poor children in Chapagaun and
neighbourhood were selecied for free gually educalion
in 515

S0H launched anolher projacl- Shangri-La Vecalional
Training Cendre (SWTC) I connection with SH, 558
and 315, The training centre started vocational fraining

for 515 children. The fraining workshop was In SH.

01 February 2004

Ehangri-La Viocaiional Trainéng Centre (54 TC) busiding
constrection starded i 515 Premize.

2005

Shangri-La decided lo starl ils communily based
projects & wesl Mepal Kamall which was the mos!
deprived region became the foous for the development
work. Rocce Umbescheld! and Stefan Grozs the
representaiives of donor organization of Shangr-La
visled Karnal region, Develogpmenl concepls and
planning be work inwes! Mepal was carried oul Iheowgh
out 2005 In Shangri-La and Govinda.

- —




Eye camp

An Eye camp was held in Shangri-La Ingternational
scheol, The focus of ihe camp were scholarship
children. el parenisand olfer sludents of the Schoal
Eye glaszes. medicalion and genseral surgery of the

#ye were supporied,

01 January 2006

After a long preparation work of 2005 anather project
named Shangd-La Communily Based Inlegraled
Developmanl Projecl (SCRIDP) was launched in Jumia
im west Mepal. A project office of SCBIDP has been
established In Jumia. S0H and GOAA signed a & year
progect- "Ouireach Programme” with Kamall Technécal
Behool

17 March 20086

Shangrl-La Crphanage Home has ahvays been very
congcious aboul ecology and suslamabilily of |he

projects. A bio gas pland has been installed In Shangs-
La Home project,

=0H
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May 20086

S0H Ihl'nllﬂl'l SCEBIDP made baseline SUrvEy ol
Dilichaur and Fatmara YOCs In Jumla for further

project divelagmen in Jumla

18 September 2006

Solar Energy Pland was insfalled in Shangr-La Home
and Shangri-La Internatisnal School.

01 January 2007

Shangn-La Susfamable Development Frogramme
{Z50DF) started in Jumba. it i5 a community based
capacity bullding development project with &5 main
facus on micre-cradil, aducalion, agricullure and

health.

23 February 2007
S0H provided schoal bullding conslrucion suggad o
a governmend scheod in Luma Jumba.




March 22 until April 20 2007

A denfal camp was held In Jumia. SCBIDE office.
The Swiss denlisls were involved in the camp,

The denlal camp was for curalive Irealment and far
awareness raising. There were lhres Iypes of
freatment: exfraction, scaling and “Black filling®
japplication of sikver nifrate and sugene). BMore than

1200 people beneftted from the camp.

August 2007

KTS ORP slared from eady 2006 and Ihe project ®TS
ORP" Me@erm Evalualion was carfied oul, Thi resull
of the evaluation was zalisfactoery thaf led Shangr-La
and KTZ to continue the programme for nexi thres

WEars.

December 2007

A paselne survey was carried oul in Mugu, the next
neighbowring districd of Jumla in Kamal for further
exlension and develepment of the S0 projecls in

BMugu distmict.

14 March 2008
Shangri-La Interaction Centre (31C) has keen estab-
Ezhed in Luma of Jumla disfrict.

June 2008

The first pafch of SIS appeared for the SLC (School
Leaving Cer#ficaie) examimaiion i April 2008 and all
fhe students of the first baich passed the SLEC securing

excelent result.

23 July 2008

SH Project's firs! balch youlhs passed oul fram SH
and shifled info rented fial in Saldobale and joined

higher secondary school. There are five youlhs,

S0H

October 2008

An evaluation plan of Shangr-La Orphanage Home
and its projects was designed. The plan was to make
an evaluation of 20H and &s projects of itz 10 year
period. An evalualion leam was formed in lhe
leadership of S0H vice chairperson compriging GDAA
chariperson and fts member, programme manager |
five project managers and SOH finance officer. The

evaluation will be compleded in 2009,

10-18 November 2008

Cendal and gyme health camp was nn In Jumia. The
dental camp was held in Urthu village and the gyne
camp was held in Jumla hospiial. Bore than one

thousand pesple benefted from each camp.
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S0H
10 Year Report

Shangri-La’s growth and
development (1998-2008)

Counting September 1998 as the first official and
foundation time point of the organization, 2008 marks
a decade-long history making year.

Projects

Established Year

The table below presents what mainly happened and
continususly going on in Shangri-La Projects since s

establishment.

Project status in the | Project Status now
beginning year (2008 December)




Ten Years of Shangri-La:
Photo Gallery
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19 Year Repor
Orphanage at Bagdoel in a rented Mr. Achim Mettang being
building greeted at SOH

‘ v

5H building construction
German guests at SOH at Neupanegaun




S0H

515 inaguration (2002) 515 planning workshop in 2001

BN
st

Committee members Mr. Juju, Mr. Dadhibal,
Mr. Ashok, Ms. Neeta and Mr. Meghendra

GDAA vicechair person enjoying
Holi festival

L
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19 Year Repar

Pottery learning in SVTC Shangri-La Trade for Aid (STFA)

Rocco Umbescheidt inagurating
Community people involved in STFA community interaction centre in Jumla

Micro credit training participants
SCBIDP- Jumla Community mobilization

.
tj-li
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Shangri-La Home

"They fillled his workd with utmost bilss
Then left without a goodbye kiss
MNow that he is all alone
His little heart has tumed to stone”

Amy |. Ramdass
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Shangri-La Home: introduction and activities

Shangri-La Home Project is the first and angeing

project thal started from 1998,
The objeclives of Shangri-La Home are as follows:
& Ensure happy and securs Bves of nesdy,

helpdess  and orphan children
= Frovide basic faciliies- heafthy nuintion,

habstadion, clothing and educalion fogefher
wilh medical facililies and recrealional
epporunilies

* Provide scholarship to the chidren who ars
oaphan, seml-orphan and who are deprived
of educational spporiuniiies in their own
families

* Reinlegrale the orphang of SH in e
Mepalase sociely

Siarting with 4 children It has been able fo
accommodate upte 51 children In the project. At
present. SH have been sccomm odaling 46 chlldren.

Reintegration plan

The orphan children shedy up to the SLC level siaying
al lhe orphanage and sludying &l ils own preject
Sehoal, A& reiflegration plan for afler 500 peded has
bedn prepased for their fuiure Suppor

Counselling

There are regular visiis of a child counsellor from
Kathmandu bo work wilh Ihe childreén and Ihe Home

starff.

Extra Activities /Entertainment

One of the wardens Is especially responsible for the
exira acihilles. Spors. music. theatre vist, culural
programmes, picnic, lows, hiking &re Some of lhe main
aclivilies hal go around Ihe year Theds 1S 8 child club
and they heold communify projects In the

nighboumood

Status of Shangri-La Home Children from 1998 to 2008

Mo of
childran

SH Management

The project i led by SH project Manager, The Project
manager i responsible For the overall regular
planning. implementation and menitoring of the

projed,

Main caretaker system

There @re fouws main care- lakers wnder SH projec
Manager's leadership. They are called warden. The
5H children are divided inte fowr groups and each

wiarden iz responsile for their respective group.

The children’s life in Home

Meditation

The day bagins with the azsembling of ihe whole Home
famity in the meditalion hall at & am in the moming.

Study Hour
After moming fea, a 2 hour shedy time follows where
fhe children prepare thelr homework and leszons for

ihe school.

Tuition

Children who need special attention are put o fution
class in the moming

Cooking and cleaning

Children, as in any commundy homes and families,
learn 1o cook and clean and il & Iheir rouline Be fo
assist the kitchen siaff and cleaners for cooking and
maimtaéing rooms and swrgwndings.

Health and Medical

Healh |5 very impodant seclar in SH project. A heallh
trafned warden is responsisle for the medical secior
SH has a medical rosm where chidren ge! indoor
Irgadm gnl, A dochor reguisety visils for regular heatlh

exammation.

Agriculture

Agricutiure ks a significan activity of Home projeci. A
gardener |s maintaining the agriculiure. Mare than S0
planis of orange Irees. number of Lapsi frull plants
and vegelable plols where arganic faeming Is praclised
make he SH sgriculiure, To sugped the organic
farming, catle farm with teo cows serve the dusl
purgzse: manure for the plants and fresh mik. In
l@igurd lime the Home chlldren ane engaged in the
garden woark where they leasn agricullure.




Shangri-La International
School

"Education is what remalns after one has forgotten everything he [she] lzarned In
school.” - Albert Einstein
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Shangri-La International School: introduction and activities

Shangri-La Internaiional School provides education
fo the orphans. underprivileged. disabled. chifdren
fram bownds] income slalus famBes under Schalarship
programme and 1o [he children from Sownd econamic
background as fee-payers.

The objectives of SIS:

® Provide educalion up fo secondary level fo the
chidne n wha have losl hei Fam iy lies and have
o survive will [hel own abililty in the weorld

¢ Provide practical educalion and skils to live
independantty and empower the chitdren through
formal edwcation by well trained teachers for the
chddren of e specifiic social background,

i Imclude poar gnd whderpavleged children in ihe
same schood envirpnment where socially betier
class children are educated for creafing social
adjusiment and hanmamy.

In 2002 April, when e School project sladed the
school was running wp to class five onby and fhere
were onby 310 shedends, in totad. Mow the school has
been running successfully up fo class 10 and fhere

are 5132 sfudents.

Achievement in 2008

24 sfudents of 515 appeared In the SLC examinalion
for the firsl lime in 2000, The resull of the siudemnts
was salisfaclory. 8 sludenls broughl the dislinclion
result, 14 stedenis with first division and 2 sfudents
with the second division result.

The & disfinction holders were awanded by JCI (Junior
Chamber Inlermationall and Privale and Boarding

schools’ arganizalion (PABSOMN)

Main Features

= Librasy

= Firsl aid facililies

= Compuler labaralary

- Ggience laboratory

- Qualified and trained feachers

= Learner cenlered leaching approsch
= Teaching sids

- Instruchions) malerials

- Separale Kindergaren block

Awareness on Child Rights

The teachers in 215 are oriented on child rights and
Iy are sensilive lowards interacling wilh lhe children
wih e thoughl in mind 158l il i he fghl of the chad
to learm and it k= the duty of the teacher i teach. The
school fully discourages any kind of corporeal

punishrment to the children.

Progress from 2002 to 2008

20
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Shangri-La Scholarship
Programme

summl LA INTERNATIONAL SGHOO =

"Leamning Is what most adults will do for a living in the 21st century.”

= Perelman
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Shangri-La Scholarship Programme: introduction and activities

The purpese of the programme is 1o give gualily form al
education wp to SLC kevel and vocational training to
fhe weaker section children of the commundies of ihe
VD Chapagaon, Lele, Tikabhairab, Thecho, Sadikhel

and Jharuwarasi.

The abjectives:

- Provide qualiy education wp fo secondary kewvel
lo the orphans, semi-orphans, underprivileged.
and dizable children and 1o the children from dals
and ethnic families. leprosy familles and kowest
income familkes.

- WWork towards fulfiling basic needs in order fo
suppard e sludenls lo allend school and Lo lower
drog-oul rales,

- Provide an opportunify of comman and egual
status o socialty aifferent background children for
crealing a harmonigus Sociehy.

Provide vocalional iraming 1o make 1Hem el
suslained wilh sasy access 1o job or for el
enirepreneurship.

- Allow parlicipation of scholarship parenis and
guardians in Shangri-La projects for mufual
exchange of cooperalion, resource and skill
aiming al comman benefits and Lheir
empowerment to give positive impact o

scholarship chldren families al commundy level

Activities under SSP

1. Enrglment of scholarship children in SIS every year
2, Formal free educalion up lo secondary level
3, Ofher pedagegic supports accarding 1o 1he aguily
policy:
- Staflonery supply
- Uniform supphy
= Mulrilien suppor
= Maedical supparl
= Exlra hilion class
4. Parenfal counseling
5. Vocational trafning In carpentry or potiery In classes
&, Tand B and agricullure or Home Sciencs raeneng in

& and 9.

Support period
Usually, a sfudent admitted In Mursery spends 13 years
{3 years In kindergarien and 10 years in schood) in

BI85 under this 558,

Target area

The calchmend area of Shangt-La Inlernalional School
(The ared frorm whare (e chldren can allend Schoal
either by school bus or on foof iz the target area of
E5P. This mchedes the following YOCs of Lalipa:

i. Chapagaon, §. Badikhel lii. Thecha, iv.

Jhamesrarasi. v. Tikabhakab and vi. Lele.

SSP Target Area of Lalitpur

B A=

Criteria for the selection of
Scholarship children

1. AN |he candidates showld come fram wery poos
family

The questionnaires in the appiicalion form are helpf
fo decide powverty background.

The indicalors for the poverly maindy congidered are
i, The sowrces of mcom e of the family i Land iii. Type
af the house V. The emplayment of The family
members v. Annual mcome of the family

Together with the number 1 criferion The priority is
given o i. Full arphan i, Hall Orphan 5 Socially
Orphan v, Leprosy Tamily child v, Dalil vi. Ethnic

Status of children from 2002 to 2008 minaray

Year

Number of
children

2007 2008




Shangri-La Vocational
raining Centre
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"\Vocational education programs have made a real difference In the Ives of countless
young people nationwide; they build self-confidence and leadership skills by allowing
students to utilize their unique gifts and talents.”

Conrad Burns
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SVTC: introduction and activities

Shangri-La Vocational Training Cenire was esiablished in 2003, If s another project mn in supplemeniary to
Shangri-La International School to give them wvocatienal practical skilz and opporbeniy fo fransfer theory inbo
practice within interrelation framework of ihe cumiculen of the schoesd. Thus, theares they have to leam in sub-
Jrcis like Science, hMalhs and Emiranment Sludes are pragmatically pracliced in vocations modules Be Capaen-

iry. Pottery, Home Economics and Agricutbure

The objectives:

1. Provide supplementary skill-orented programs inside 515 curriculem in the sulbject: poflery, carpeniry

home economics, agricutbure.

2. Awal all the sludends al the end of secondary education with skill les) cedificale for vocalional jobs which
will b recognized by CTEVT. the governmen! inslilulion of Megal,
Interrelaie the practical and pragm atic courses of vocational subjects and ciher academic subjecis and
enable the studentz fo transfer theory info practice.

herge cogniive. affeciive and peychomotor dimensions of leaming thwough vocalional modules.

My experience in Agriculture

| am Runocan Acharya

1 j
‘ iﬂ; from Class 9.0 have bean
# invilved in agriculiung
™ FJ* | since class B, My
B [T - = BxpeMmence 1 ine
T S aariculture” class has

Ean |r|J":' Wanderrul.
nad o Knoviedge aboul
agriculure bhafors ininlug e agricusure class bul mow
fegl | have got various Know eqge refated o
agricufure up fo the present day.
Pargonsgdy whal | have leamd inlhe agicullural class
fEs bean mplemanled inmy own B | have recenl®y
made My W KECoEn ';EI'EIE" and have planted
Vanous cnops EEEIZI"L"II'IQ to the season. The crops
grown In my kachen garden is enough for my small
family and fhe money to buy he daify vegelables is
B ing saved, | have used the organse manun madns
T Y OV eDaEs B rather than LI5S the cheamkcais ngm
the markel. Thes has mcreased the Flrl:lﬂ"..-E“l:ll'I and
the potental of the feis has alsd been InCreased.
Because of the U5a ol vegelabies prodiscad in T OfT
hama, my family membars are fread fram (he
compdedities thal anzes Oy the use of \'EQELENEE
pought from ithe markei. My neighbors and parents
TRae paras ed my Work a lat,

Carpentry training in my eyes

— T | -am SumEAra Neupane,
grade 3. | am: in
carpeniry class inSW TC

o 1y "'i. 1 This clazs sia&ls Tramm

§ } grade gix omvards, In
’L W the course of carpeniry
_ e o

| hewve feamed 1o maxe
SR —— ] various nings ke
faint, L joinl, smal open rack, les table, pholo freme
ale., THis carpandry class i \Very praciols far s
Decause | have full confidence thal | can do EEI[‘!'I‘EEHII'IQ
n- my fulere by ulEizing my knowiedge which | have
E-EH'IE'U fram fhe Cargemsry cEaEs.

some experiences from the SVTC students in Shangn-La International School

My Pottery training experience

Kty name is Frakriti Besta
and | am invaivad In -
Follery sincea grade & "

wiith greal anlhusiasm
rﬂi O
e i‘.ﬂ 1}
-

I
from & onwards gel ihe

ppporiunity o e wabeed

i el e sled lraining
ike pollery ar carpaniry
ST C - has provided a @
pelier plaform to shape - .

ihe wizlon of my life. It helps sach sledends (o be self-
dgapandent iy ms’ her fultre life | does nof only halp
1o gof praclical aducalion Ingide [he raam bul &l
felps to make us capable and marke! criented, Fos
this. SV TC fakes us fovisd diferent |:l|ﬂl: a5 10 broasen
DT K-"'E'.H"'E"..."}E Il has provedes Us belier :ﬂﬂ-ﬂ-'l.}"“'.':r'
fo ulilize our ledure fime and alse provided gualy

Eaneraly. the stUCents

vocatonal educalom.

Home science in Shangri-La

as | experienced
8T 535."EEH [oBspame |
reaing in ciass &, Home
Slence s he Era'r"; 0T
tlifching o R E
sarning o cook and
samang oiher ans- e
Fi|'|||.|".".-g e WETY firsl
:3':.' of ke aming we Were
given an nfroduchion of malenss usad while sillching

& clalfy such &5 maching, B% pasts and ways fo use d
measuring mstruments etc, we were laught fo fake
measurament, make drafis. cud cloth according fo the
measurement -and finally to-stitch in a comecl way
Wil have hwo leachers who are co-opensiive an helphs
fo ug They make our learning easy &nd inleresting

Ve stared cur leaming. stilchmg from a small baby
feeder. Yye have compieied 21 Gy COLrse ama now
wie are ahle io shich differend femsz bce anran tlﬂl.'l:p'
frock. bola, peli coat olc, we have ovan made nolas
for fuluwre reference, Ly exporence is vary rlnli:.;-“-'.f..

e Irasming
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Shangri-La Community
Based Integrated
Development Programme

“The poor themselves can create a poverty-free world,. allwe have to do is fo free
them from the chains that we have put around them."

Muhammad Yunus
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SCBIDP: introduction and activities Shangri-La Sustainable Development

SCRIDP was eslablshed i west Mepal Jumla in
Karmali zone in 2006 January aler e feasibisy
shedy of Shangri-La Nepal and GDAA in 2005,

The objectives:

- To gwe Kamall Technical School (KTS)
sludenls praclical applicalion possibilities af
their abililies and lalenis in the TNelds of
agriculture, heatth and engineering in the rweral
cammunities.

- [Establish local level cennection with the
populalion for the lasting development of the
com munilies

- Support Mepal's periodic five year plan for
poverdy reduction in the Kamall zone by
awareness-ratging measures and capaciy
budding for disadventaged sub-populalions,

= Provide supparls lo Ihe local populalion by
means of pardicipatien of local humamn
resources with knowledge and skl fransfer
in the zector of agriculture, healih and
engineering Lo enhance their self-confidence
in recagnizing own sirengiis and resources

- Develop a model village i the leng run that

exempiies forolher in Karnali region
The projects under SCBIDP are
1. Kamall Technical School Quireach Programme
KTS ORF)

2, Shangri-La Sustamable Developmend Programme
(SS0P)

3, Annual Health Camp

The Coverage of SCBIDP

The coverage of SCEIDP 5 whaole Kamall Zome of
Megal, Presently. |n Kamall SCRIDP B working in lwe
disfricts Jumla and Mwgu. In Jumia districi, the langet
communities are: Patmara and Luma. In Mugu distnci,
[ Rarg ! communilies are: Jhyar. Loharbada. Mandu

and TaMuma.

KTS Qutreach program

S0H starded KTS Outreach program (ORP} with
fechnical and financial supporl from Goavinda
Development Ald Association (GDAA) from 2006, The
Enplem enting organization is Karmall Technical 5 chool
(KT2) . Jumla. The KTS ORP iz a five year programme
gtasting from harch 2006 tha! ends i February 20191,
There are Iwo diferenl beseficianes for IS program
The first and primary groug ane the 128 raingss of
ETS every year confinuing thelr sioll and knowledge
acquisition in health, sngineenng and agriculiure and
are from the Kamal vicinibes. The second group s
cammunily peope fram Ihe largel Kamas communilies
who are deprived of development opporlunilies due
fo difficull and complex circumstances.

According fo the ORF KTS and S0H, they zelecied
Faimara.Rind, Tirkhiu and Lwma cammunities of Jumia
far the ORP in 2006, 28 sludents from each Irade af
Conmslruciion. Agricuflure, TRA and ANM in equal
distribution stayed for a month in all these four
communifies fransferring thelr skdlls, nowiedge and
af the same time keamning from the community people,
foa, The communily people benefiled in heallh
frealmenl, agricullure, conslruction and healih
zanitation. In 2007 nex 128 sludentz went fo the
communiles. In 2008 next 128 sfudends wend fo fhe

four communiies of BMugu.

Programme (SSDP)

SSDP is a five vear communily project of Shangr-La
Orphanage Home [(S0H) Mepal and Govinda
Development Ald Association (G0AA) In Juemia west
Mepal. 3208 has been starfed since January 2007,

SEDP i Tocwsed in Iwa communilies of Jumla
Palmara and Lisma

Mainly SSDP targels in empowermend and capacily
building of the people fhrough cooperative
organizations_ SS0F works in the filed of microfinance
for economic prosperily, agricullure for Tood
sufficiency, heallh and educalion for averall
development of the peaple,

Feople's participation, local values and norms. social
inclusien, demacratic decisions, human rights and
equalily, gender respongiveness, child righls,
Iransparency and sustainabiBy are the guiding values
far SSDF

SSDP prog T3MHHEﬂprﬂE¢h

SSDP works Iheough group concepls, The people form
the groups on Iheir own in facilalion of Shangri-La
They receive swareness Irainings, saving trainings,
credd frainings, and cooperative frainings.

One Cooperalive organization is formed in each

community from fhe groups.

™
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Some activities of SSDP

Baseline survey of Luma and Fatmara

Selection of social mobilizers

& Training of Trainers [TOT) to SSOP stall

Legal awareness traimimg

Mestings to provide infarmation on groups formation

Awareness training to Social Mobilizers [SMs)

Awareness Tl'iiﬁlﬁg: [0 the Groups

27 4 u‘lrlg growups are formed and total 486 (male 214 and female 272} members are involved in 22
saving groups in two communities.

An Interaction centre in Luma has been established.

More than NES 3000000 saving amount s collected from 22 saving groups i the 2 communities of
FPatamara and Luma.

Perzonal, family and commimity health lleracy has baen provided to £54 people [male 447, Temale

447} and dalits 1989(male 7, fermale 112) were involved in the Health lleracy programmes in Patamara
and Luma.

2 girks are :11..||:|1l|.dn!:| BNM i KTS from Patamara and Lums |:|:|1'nrnun|11l|.- who will start to serve in the
community from 2009 onwards,

D agrll:l.rll!u:'n research has been completed in Jumila and Mugu district.

18 day long health camp (dental camp in Urthu and gyno camp in Jumla hospital) was condicted. In
dental camp 1258 and gyno camp 736 community people benefited from the health camp.

Formation of 2 Cooperative management commitiees- in Luma there iz a committes with 15 [& female
and 7 are male) members in Patamara the committes s with 17 (9 female and 8 are male).




Health Camp experience in west
Nepal

CGDAA and SA infligled Heallh Camp programme in
Jurila districl of Kamall Zene Megal since 2007,
ARhough Kamall iz the largesi zone with five dizincts
due fo fts rem oteness it severely lacks healih facidies.
For awhole dzirci. thers iz one small hospifal wherse
doclors and heallh workers ang vislually absend around
gl of [he year] Due o very [ow Bleracy and awareness
people are often sick. The widespread probiems ars
amything buf dental and gynecalogical problems were
kdeniified as precise health Issues. for they could be
solved through annually planned periodic health
Camps.

I 3007 we collecled exdperigncs wilh ane monlh lang
Ciental Camp in Jumia. This experieance ked us to plan
and implement iwo camps- Dental Camp in Urihw
Willage and Gynecelogical Camp i Jumla hospital.
OF 10 days each (Movember 107 =19 2008).

The services pravided in he gyne camp were prolapse
treafment (ring)infection Irealment, general gyne
propem examinabion and freaiment Awareness and
prevention programme ceunseBing.

The mnvodved dental heakh providers were- 3 persons
fraom German/Swiss team — hafthlas, Loredana and
Henning and 5 persons from Mepali leam - Dr
Kanash, Or Shyam. Prakash, Jagdish and Den. In
Gynae camp GermantSwiss camp feam Inchuded - 4
memers - OrAlexendra, Judith, Or Sandra and \Vrend,
Hepal team inciuded 2 persons- Dr Asha and Mrs
Purha.

ARkough oo largel in Ihe camps wede 500 paople in
each from e communilies of Jumla distriel, the
palients vished from far and wide_As a result. in Dental
Camp In fofal 1184 community people benefited’
received health freatments. In the Gyne camp in tofal
T35 communily people benefed, Ouwr record shows
Ihal many peeple Visled even fram hexd fekghbouring
desiricis of Kamal-Kaskof Mugu and Dolpa. All these
nebghibouring districts are In waking distance of more
than 48 hours and onby way to reach to the Healih
camp was- wak on ool in narrow sleep Toal irails,
bad they d&d 1|

arn r'..'r |:'“||ZIEI O |5ArSc] - amed My name s
L rars, Peogle who
villaga ,||J|'...'l-'.l:|| |r| Dol
r-eEng min In Jumia hospaEal.
fo Ive a healihy Eel Because |
'ﬂ‘lEIFI.-:-H BINCE § Jave

ways Maad gh-. I

from the curse | was undergomg!

oUr days & than &0 hours- fo

hin _--.-n-u-l-eaH'-' amip.

Cnine founh d 3% nigna af Ry .‘.'EI""'" | reached ..
weEs all lired and hungry ".1r L

wig wilth me &% a friend and her waa% a8 £ mon I" |:|I|.1

child in vy fap. She managed the néight siay nearihe

nospifal. The earty ng. | hurred Lo the

nospital with gréat opiimi Fhere were already

SOH
wvearncer | | INFEI

i er of visem e F0s0 =EQ reglsiration cand aesiribules
r ihe freatmant. | Wihen | enguired Ihur-- people

me i1 had nol & rec :'-'u|:| card i JaRce e

Iraatmend was nal po [4] ng up my

hope. | wanled o re2ch o [he heafh ca =R |

pErsoe o let them £ |"'E- w'a

Loisa. Axind

whlle cap. Il

n the cap™ was ¥ i

Waman. Sponlaneallsty my & -.ll:“ macame full al 1es

pefore him. But he en rigl-'ﬂ- me o =peak oul
iy and | fold my: sf n Dalpal

card and |

Thers was very good syvstemalz ed guese system Afler

Ay |r"||:||:|r'.i1'r|I th
anout preserving m
hygiene. birih giving. famify. planning, nuirition,
{8l End F'r,lrlrr'.ii.l care of women #nd
fian hygiene, az well. Afler comalelian af
S enlesed 1o 18 e i
y healthhistory and

*docias and anolhaer
= &shed e 8

[egoal doclor
ol vy vl il
Ularis "|.-|=|:=.n i
¥ Dody and i "II OLE myY
L "E-" 4 -Ting: Yy Werls Sk
'!hr.':. #En pro ¥ i 'd OfF O 1, which
did nal hive | i noarianled
ghoaldl 1 d hon 1o
fake cara & nd ak=o o ma ol |y wep sl b fuffure
A5 200N as my treatment completed | thanked the
0 1@ Bulldin ) | S [l SaMa
d-aboul e
1d e Camp
Was rum t'.' Bemman wepall Shangri-La
; 'JE'I:= | thanked him once more. and 20ain fears
ralled davm my 3 i Ihe lears wisre mod ol
nan bul be £ o4 iy oiness . Mo |
have my ey |ife fhe sky was brighier 1han
pefare in the easi (ow Dolpal. I'marched towards
my willage. much comfortably than yesterday,
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